Wholesale

Wholesale

Wholesale

Wholesale

Wholesale

Wholesale

Furnishing for: offices, bedrooms
kitchens bathrooms (exworks Renco
Nacala, Beira, Pemba, Maputo, or Group
South Africa or Tanzania)

Electrical cables (exworks

Nacala, Beira, Pemba, Maputo, or R€nco

South Africa or Tanzania) Clra
HVAC and copper Piping and
connection(exworks Nacala, Renco

Beira, Pemba, Maputo, or South Group
Africa or Tanzania)

Reinforcing Ironbars for
concrete (exworks Nacala, Beira,
Pemba or Maputo)

Renco
Group

Wood for construction (ex works Renco
Pemba) Group

PVC and other Piping (exworks
Nacala, Beira, Pemba, Maputo, or
South Africa)

Renco
Group

TOTAL Classification: Restricted Distribution
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Mozambique -
South africa -
Tanzania

Mozambique -
South africa -
Tanzania

Mozambique -
South africa -
Tanzania

Mozambique

Mozambique

Mozambique -
South africa -
Tanzania

250,000.00

$
450,000.00

$
1,000,000.00

$
1,200,000.00
$
200,000.00

600,000.00

Oportunidades (RENCO)

10/3/2021Blanket Order

10/3/2021Blanket Order

10/3/2021Blanket Order

10/3/2021Blanket Order

10/3/2021Blanket Order

10/3/2021Blanket Order

International Standards - Industry
best practices - Insurances

International Standards - Industry
best practices - Insurances

International Standards - Industry
best practices - Insurances

International Standards - Industry
best practices - Insurances

International Standards - Industry
best practices - Insurances

International Standards - Industry
best practices - Insurances



Oportunidades (RENCO)

International Standards -

Water and other Pumps(exworks Nacala, Mozambique -South $ N
Beira, Pemba, Maputo, or South Africa) [REED €y africa -Tanzania 1,000,000.00 [ B e :Egﬁf;LyCZ:St prectess
Mechanical Spare Parts and workshop $ International Standards -
consumables (exworks Nacala, Beira, Renco Group Mozambique 150.000.00 10/3/2021Blanket Order Industry best practices -
Pemba, Maputo) U Insurances
Electro and small equipment (exworks . ) International Standards -
Nacala, Beira, Pemba, Maputo, or South Renco Group M:?ggti'.?.:gzasrﬁ:th 90.000 Og 10/3/2021Blanket Order Industry best practices -
Africa or Tanzania) T Insurances
Lifting equipment (exworks Nacala, Beira, ; ) International Standards -
Pemba, Maputo, or South Africa or Renco Group Mgisgti'.?.:ﬁzfrﬁ;th 200.000 Og 10/3/2021Blanket Order Industry best practices -
Tanzania) U Insurances
c mable for construction - nails. bolts $ International Standards -
onsumavle Tor consiructio s Renco Group Mozambique 10/3/2021Blanket Order Industry best practices -
(exworks Nacala, Beira, Pemba, Maputo) 250,000.00 Insurances
International Standards -
PIFIS g ehey el gonsumables Renco Group Mozambique $ 10/3/2021Blanket Order Industry best practices -
(exworks Nacala, Beira, Pemba, Maputo) 180,000.00 Insurances

TOTAL Ciasannicauuin. neouivicu wisusuuun
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Oportunidades (RENCO)

Video Surveillance and Security devices Mozambique - $ International Standards -
Wholesale (exworks Nacala, Beira, Pemba, Maputo or Renco Group South africa - 10/3/2021Blanket Order Industry best practices -
. ; ; 50,000.00
South Africa or Tanzania) Tanzania Insurances
Certification and re-certification services $ InffolmeELolie] SEne el
Services (Pemba and Afungi) Renco Group Mozambique 80,000.00 10/3/2021On call contract:ndustry best practices -
nsurances
$ International Standards -
Services Personnel Training Services (Pemba) Renco Group Mozambique 80.000.00 10/3/2021 On call contract Industry best practices -
U Insurances
Truck Transportation - Route: Maputo- . International Standards -
Services FEIeE, LR e el o s g Renco Group D S 40/3/20210n call contract Industry best practices -
Palma, Nacala-Pemba/Palma, Beira- South africa 700,000.00 |
nsurances
Pemba/Palma
Equipment assistance and maintenance $ InffElme ezl SEne e
Services (Pemba -Nacala) Renco Group Mozambique 50,000.00 10/3/2021 On call contract:ndustry best practices -
nsurances
$ International Standards -
Services Equipment Rental (Pemba-Nacala Aungi) Renco Group Mozambique 200.000.00 10/3/2021 On call contract Industry best practices -
T Insurances

TOTAL Classification: Restricted Distributidr@rd mais detalhes e esclarecimentos por favor contacte: giorgia.Degrassi@renco.it.
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Good & Service Description Estimated value (USD) |[Estimated date to submit EOIs| Type of contract | HSEQ standards Estln:laatlzg I(rsj-;:g;mtry

FREIGHT AIR TRANSPORTATION
(INTERNATIONAL FREIGHT)

FREIGHT AIR TRANSPORTATION (CABO
DELGADO)

FREIGHT ROAD TRANSPORTATION (CABO
DELGADO)

FREIGHT MARITIME TRANSPORTATION
(CABO DELGADO)

WATER SYSTEM (TANKS, PUMPS, PIPING)

SECURITY SYSTEM (INC. CCTV)

FORMWORK

REBAR

LAB EQUIPMENT CALIBRATION

SHIPPING CONTAINERS

COVID-19 PROTECTIVE EQUIPMENT, TESTS

SPARE PARTS FOR EARTH MOVING
MACHINES, TRUCKS AND CONCRETE
PLANT

LUBRIFICANTS

TOTAL Classification: Restricted Distribution
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MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

_Oportunidades (ZAGOPE)

50.000,00 - 250.000,00

50.000,00 - 250.000,00

5.000.000,00 -
10.000.000,00

5.000.000,00 -
10.000.000,00

90.000,00 - 170.000,00

250.000,00 - 400.000,00

10.000,00 - 20.000,00

25.000,00 - 50.000,00

25.000,00 - 50.000,00

170.000,00 - 230.000,00

25.000,00 - 50.000,00

125.000,00 - 350.000,00

25.000,00 - 90.000,00

2/15/2021

2/15/2021

2/15/2021

1/15/2021

2/15/2021

2/15/2021

2/15/2021

2/15/2021

2/15/2021

2/25/2021

2/25/2021

2/25/2021

2/25/2021

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

LUMP SUM

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

25%

100%

100%

100%

100%

100%

100%

100%

100%

50%

75%

50%

75%



Oportunidades - Zagope

Good & Service . . Estimated date to submit Estimated In-country
T Region Estimated value (USD) EOIs Type of contract HSEQ standards value (USD)

TRANSPORT AND

. 0
STORAGE SOLUTIONS MOZAMBIQUE 25.000,00 - 50.000,00 2/25/2021 UNIT PRICE 50%
CONSTRUCTION
EQUIPMENT MOZAMBIQUE 825.000,00 - 15/04/2021 LUMP SUM 100%

MAINTENANCE 1.500.000,00

RENTAL OF YARD IN

- MOZAMBIQUE 25.000,00 - 50.000,00 15/02/2021 LUMP SUM 100%
E'c\)/,'\ILT\éV/SCRT'éSR IN AFUNGI MOZAMBIQUE 300.000,00 - 500.000,00 3/15/2021 LUMP SUM 100%
Eg/,'\‘LT\éV&?g'R INNACALA  MOZAMBIQUE 150.000,00 - 250.000,00 15/04/2021 LUMP SUM 100%
ELREE&A&TTEONCRETE MOZAMBIQUE 25.000,00 - 50.000,00 15/03/2021 UNIT PRICE 100%
WELDES MESH MOZAMBIQUE 25.000,00 - 50.000,00 15/04/2021 UNIT PRICE 100%
TOOLS MOZAMBIQUE 20.000,00 01/01/2021 - 31/12/2021 UNIT PRICE 100%

TOTAL Classification: Restricted Distribution
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_Oportunidades (ZAGOPE)

Good & Service Description Estimated value (USD) Eshimeted : ;:: ehubai Type of contract HSEQ standards s :'J;;;’ /PR

FREIGHT AIR TRANSPORTATION
(INTERNATIONAL FREIGHT)

FREIGHT AIR TRANSPORTATION (CABO
DELGADO)

FREIGHT ROAD TRANSPORTATION (CABO
DELGADO)

FREIGHT MARITIME TRANSPORTATION (CABO
DELGADO)

TRANSPORT AND STORAGE SOLUTIONS
SHIPPING CONTAINERS

TOOLS

EQUIPMENT RENTAL

CIVIL WORKS SUBCONTRACTORS

FIBER OPTIC CABLES AND ACCESSORIES
NON DESTRUCTIVE TESTING SERVICES
PIPELINE INSULATION

PIPELINE MECHANICAL ERECTION

TOTAL Classification: Restricted Distribution

» Working Together, Providing Certainty, Securing Success

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

MOZAMBIQUE

50.000,00 - 250.000,00

50.000,00 - 250.000,00

5.000.000,00 -
10.000.000,00

5.000.000,00 -
10.000.000,00

10.000,00 - 50.000,00

10.000,00 - 50.000,00

20.000,00

100.000,00

500.000,00

50.000,00

1000.000,00

1000.000,00

1000.000,00

15/02/2021

15/02/2021

15/02/2021

15/01/2021

20/01/2021

15/01/2021

01/01/2021 - 31/12/2021

01/01/2021 - 31/12/2021

3/15/2021

3/15/2021

01/01/2021 - 31/12/2021

01/01/2021 - 31/12/2021

01/01/2021 - 31/12/2021

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

UNIT PRICE

LUMPSUM

UNIT PRICE

LUMPSUM

LUMPSUM

LUMPSUM

25%

50%

100%

100%

50%

50%

100%

100%

100%

100%

50%

50%

50%



Oportunidades (ZAGOPE)

Good & Service Description Estimated value (USD) Estimated date to submit EOls Type of contract HSEQ standards Eshimated I(r:}-c;;mtry I

FREIGHT AIR TRANSPORTATION

- v
(INTERNATIONAL FREIGHT) MOZAMBIQUE 50.000,00 - 250.000,00 2/15/2021 UNIT PRICE 25%
FREIGHT AIR TRANSPORTATION (CABO MOZAMBIQUE 50.000,00 - 250.000,00 2/15/2021 UNIT PRICE 100%
DELGADO)
FREIGHT ROAD TRANSPORTATION (CABO MOZAMBIQUE 5.000.000,00 - 10.000.000,00 2/15/2021 UNIT PRICE 100%
DELGADO)
FREIGHT MARITIME TRANSPORTATION (CABO MOZAMBIQUE 5.000.000,00 - 10.000.000,00 1/15/2021 UNIT PRICE 100%
DELGADO)
WATER SYSTEM (TANKS, PUMPS, PIPING) MOZAMBIQUE 90.000,00 - 170.000,00 2/15/2021 UNIT PRICE 100%
SECURITY SYSTEM (INC. CCTV) MOZAMBIQUE 250.000,00 - 400.000,00 2/15/2021 LUMP SUM 100%
FORMWORK MOZAMBIQUE 10.000,00 - 20.000,00 2/15/2021 UNIT PRICE 100%
REBAR MOZAMBIQUE 25.000,00 - 50.000,00 2/15/2021 UNIT PRICE 100%
LAB EQUIPMENT CALIBRATION MOZAMBIQUE 25.000,00 - 50.000,00 2/15/2021 UNIT PRICE 100%
SHIPPING CONTAINERS MOZAMBIQUE 170.000,00 - 230.000,00 2/25/2021 UNIT PRICE 50%
COVID-19 PROTECTIVE EQUIPMENT, TESTS MOZAMBIQUE 25.000,00 - 50.000,00 2/25/2021 UNIT PRICE 75%
SPARE PARTS FOR EARTH MOVING MACHINES, 2/25/2021 o
TRUCKS AND CONCRETE PLANT MOZAMBIQUE 125.000,00 - 350.000,00 UNIT PRICE 50%
LUBRIFICANTS MOZAMBIQUE 25.000,00 - 90.000,00 2/25/2021 UNIT PRICE 75%

Para mais detalhes e esclarecimentos por favor contacte: procurement.Mozambique@zagope.pt.

TOTAL Classification: Restricted Distribution
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Consideracoes Finais

= Tanto a CSS JV como as suas Subcontratadas irdo publicar os
seus concursos através dos seguintes meios:

- Pagina web da CCS JV (ccsjv.com)
- Jornal Noticias, e/ou Savana
- Plataforma digital Club Of Mozambique

= Assim sendo, sdo recomendados todos fornecedores de bens e
servigos a estarem atentos aos diferentes meios de comunicagao
para poderem participar nas possiveis oportunidades de negdcios.

TOTAL Classification: Restricted Distribution
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Perguntas & Respostas



Apresentacao da COWI

A COWI é uma empresa de consultoria
Mocambicana, ha mais de 30 anos no
mercado, que opera nas areas econdmica e
social, na gestao de projectos, no
planeamento e ordenamento territorial, na
area ambiental, entre outras.

A COWI foi contratada pela TOTAL para
realizar a Avaliacao do Ambiente de
Negdcios em Palma.

> O trabalho de campo foi realizado em
finais de Agosto/inicio de Setembro 2020

> O meétodo utilizado para recolha de dados
contou com a realizacao de entrevistas
aos sectores formal e informal presente
em Palma, além de entrevistas a varios
outros stakeholders.

8 3 16/12/2020

INFRAESTRUTURAS E SERVIGOS BASICOS -PALMA SEDE

COWI



AVALIACAO
DO AMBIENTE DE
NEGOCIOS

PALMA

| AR Fnei
84 ‘ 19/02/2021 CO‘ ‘ ]I
AVALIACAO DE AMBIENTE DE NEGOCIOS



Constatacoes, conclusoes e recomendacoes

19/02/2021

ASSESSMENT OF BUSINESS ENVIRONMENT

Sumario
Objectivos de avaliagao
Contexto macro-econémico

Perfil das micro, pequenas e médias empresas formais e informais

Principais desafios das micro, pequenas e medias empresas formais e
informais

Perfil do actual ambiente de negdcios
Oportunidades de curto e médio prazos
Recomendacgodes gerais

Avaliacao de potenciais vias de desenvolvimento sectorial

COWI



Objectivos da avaliacao

Contexto macro-economico



Objectivos da avaliacao

Propodsito:

fornecer uma avaliagao do
actual ambiente de negodcios
de Palma

Objectivos:

Perfil das MPME (formais e
informais) por sector, escala
(emprego, volume de
negocios)

identificar as principais
lacunas das empresas para
participar de uma economia
em desenvolvimento

Avaliar a capacidade das
MPME por sector

identificar oportunidades
através das quais a
participacdo e capacidade
sao mais facilmente
alcangadas.

Identificar os principais
desafios para o
desenvolvimento de MPME

Avaliar até que ponto o
ambiente de negocios
permite o desenvolvimento
de negdcios

Tidentificar potenciais
oportunidades para
promover a participacao
empresarial local

8 7 19/02/2021

ASSESSMENT OF BUSINESS ENVIRONMENT

Recomendar princiapis
alternativas de
desenvolvimento

Analisar a comunidade
empresarial local em relagdo
ao Projecto e percepgao de
oportunidades




Contexto

O crescimento econdmico tem sido

forte nos Ultimos 25 anos, mas o
mesmo nao tem sido inclusivo.

A comercializagdo de recursos
naturais é limitada e um ambiente
favoravel ao sector privado
(infraestrutura, mercados, acesso ao
financiamento, etc) esta ainda
ausente.

8 8 19/02/2021

ASSESSMENT OF BUSINESS ENVIRONMENT

A descoberta de gas natural
colocou o sector de energia na
vanguarda dos planos de
crescimento e desenvolvimento de
Mogambique.

O Projecto estda empenhado em
trabalhar no sentido de identificar
oportunidades para as empresas

locais participarem no boom
econoémico que se espera ocorrer em
Palma;

Em 2014, Mogambique aprovou o
Plano Director do Gas Natural para
maximizar os beneficios internos
dos recursos nacionais.

Até a descoberta do gas, a
economia de Palma estava mais
ligada a Tanzania do que ao resto
de Mogambique.

Recentemente, o Governo criou a
ADIN (Agéncia de Desenvolvimento
Integrado do Norte) com Palma e
Mocimboa da Praia como principais
prioridades em Cabo Delgado.




